
GENERAL MEETING OF SHAREHOLDERS

BOARD OF DIRECTORS
NOMINATION AND GOVERNANCE COMMITTEE

REMUNERATION COMMITTEE

RISK MANAGEMENT COMMITTEE

AUDIT COMMITTEE

EXECUTIVE COMMITTEE

INTERNAL AUDIT DIVISION COMPLIANCE DIVISION

VICE-PRESIDENT(CBO 
Corporate) VICE-PRESIDENT(CBO RETAIL) VICE-PRESIDENT(CRO) PRESIDENT(CEO) VICE-PRESIDENT(COO) VICE-PRESIDENT(CFO)

CORPORATE CLIENTS 
DEPARTMENT

CORPORATE CLIENTS 
RELATION DIVISION

CORPORATE CLIENTS SERVICE  
BRANCH

CUSTOMER SERVICE AND 
EXPERIENCE DIVISION

RETAIL DEPARTMEN

CARD PRODUCTS DIVISION

PAYMENTS ACCEPTANCE 
DIVISION

INTERNATIONAL PAYMENTS 
SYSTEMS DIVISION

RETAIL PRODUCTS DIVISION

LOAN PROCESSING UNIT

SALES AND NETWORK DIVISION

BRANCHES NETWORK

SME DIVISION

ONLINE SALES DIVISION

DIGITAL PRODUCTS DIVISION

BUSINESS ANALYSIS UNIT

OPERATIONS DEPARTMENT

INTEGRATED RISK 
MANAGEMENT DIVISION

RISK ANALYSIS AND MODELS 
DIVISION

UNDERWRITING DIVISION

COLLATERAL VALUATION 
DIVISION

OPERATIONAL MANAGEMENT 
OF NON-FINANCIAL RISK 

DIVISION

IT DEPARTAMENT AND PROJECT 
MANAGEMNT

(CTO)

INFORMATION SECURITY 
DIVISION

CORPORATE GOVERNANCE 
DIVISION

HR DIVISION

LEGAL DIVISION

IT DIVISION

PUBLIC RELATION AND 
MARKETING DIVISION

PROCUREMENT AND LOGISTICS 
DIVISION

SECURITY AND COLLECTION 
DIVISION

CARD PROCESSING DIVISION

ACCOUNTING DIVISION

BUDGET, PLANNING AND 
ANALYSIS DIVISION

REPORTING DIVISION

INFORMATION 
MANAGEMENT SYSTEM 

DIVISION

TREASURY DIVISION

ASSET RECOVERY DIVISION

 ALM COORDINATOR

ESG COORDINATOR

CREDIT COMMITTEES / COMMISSIONS
ALCO COMMITTEE 
PROCUREMENT COMMITTEE 
PRODUCT COMMITTEE 
CRISIS MANAGEMENT COMMISSION 

BUSINESS CONTINUITY COMMITTEE

PROJECT T AND PROCESSES 
MANAGEMEN DIVISION

NETWORK SUPPORT DIVISION

SETTELMENT DIVISION

BUSINESS SUPPORT DIVISON

Approved: Board of Directors on 26.12.25
Effective as of 01.01.2026
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