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Mesajul Presedintelui

Sigurii, stabili si dinomicd - aceasta este
aprecierca pe care a rensil 53 o cistige « Victonabanks
pe pmrcursul celor 16 ani de activitate, din partea
clienitor, colabormtorilor si sefionarilor séi.

intemeiati pe profesionalism, curaj § incredere
dephng in suecesul de vitor al siu, «Victlonabanks
s i ingelat asteptinle fondutorilor &i1 510 revsit 21,
pe porcursul anulin 200F, si-51 péstreze, bo chear
fortifice, pozilia cu numdial relin sisteniul bancar
in pepulilici,

a¥ictoriabanks rAmdne a fi unel din principalii
piloni ai sistemului nostrn hancar conaelidindo-si
pozitia cigtigatd prin implementarea unei culiun
unice orientate spre clisnt 51 spre satisfacersa
nevotlor  accstuia, pn'n respoctarca eticil §i
deontologier profesronale de citre angapatii banci,

Adepia al woul sistern bacar perfest de
fumctionare, banca particips sctiv la realizorea
procesuln de sustinere a econnmiei reale prin
furnizares unor produse - gi servici competitive. De
ce competitive® Pentru ci azi concurenfs-i
nemiloasé g1 rdmai in ziua de ion decd nu reaciionez
prompt azi, AnUIme ¢4, COMCUICnia, ne-a ransformat
inir-o cchapd putemicd, dinamicli § creativi, astlel
ci oricirel nol pecesitili. nod i lansam un
sconiragtacs suh forma unm  nown produs sau umn
TE SETVICT,

Moi evaluam performantele bincii prin prisma gi
viziunea clientilor nogtri pentr ed «Victoriabanks
este o bancd orentatd spre clienti. Porofoliul de
clientt al Bincn include in prncipal persoane fzice st
juridice, numarul acestuia majorindu-se pe
parcursul niem ey an cu 19 811 persoane.

Toate unitafle «Victoriabanks esiguri un mediu
de aficen modern , o platforma larga de pctivitate 5
un spafiu deschis pentee 104 oel ce i nevor wde nois

Leginea de miepritale @ conforniiate pe cue o
derinem moi pe plaga barcard fmi di drepaol 52 afirm
chaVictnriahanks enhanci de talie auropeana.

The Bank President's Message

Reliable, stable and dynamic - that iz the image
which «Victoriabznks suceeeded to create for itself
during 16 vears of operation and which it emoys in
the eves of s customers, staffand shareholders,

Supported by its high professional level, courags
aind complete confidence wots fetuie seceess,
aWictoriaanks has not deceived the expectations of
its foonders and suceeedad fo maintam and further
strengthen in 2005 as well itz position as Number 3 in
the banking system of Moldeva.

wiictoriabanks remains cne of the principal
pillars of our national banking system, consclidating
the nehieved positon through the mmplemenustion of
# umiform corporate cullure with focus on the
customer and  satisfaction  of cusiomer  needs,
adherence to the professional ethics code on the part
ofthe Bark's staff.

The adept of a perfoct operational banking
system, the Bank participates actively in the process
of supporany the real econemy throueh the sapply of
competitive prsducts and services. Why compe-
titive ! The coment competition 15 severe and the
mabiiity 1o react promptly will make you a part of
westerday. 111z the compatition whech trans formed us
to astromg, dynamis and creative team. which s able
Lo sconnter-allacke cach new need, developing amd
lnunching the respective new product or new service,

We assess the Bank's performance through
the prism of our costomers’ vision Decause
wi¥ictoriabanks i= & cusiomer-driven bank. The
Bonk's customer bose includes meinly corporate
customers and individuals, and the number of the
Bank's clivnts icreased by 19811 during tee last
Vi,

Al eVictoriahanks subdivisions pravide a
modern business enviconment, a broad operational
platform and a space open for anvbody who might
need ws.
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Activele bincii, la sfargioal pericadei de
gestiune, audepdsit suma de 2 miliarde lei, rezuliat
il competenfer 51 proactiviidin  colaboratornlos
bincii.

in anul 2005 portafalinl de cradite s-3 majorat
cn 23E%, ceea ce denond o bund relatie de
panteneriat cu clientil nogtei. Ca rexultat, veniturile
bncii din activitaica de creditarc, au consttwit
suma de 1404 mil. lei sau cu 20% mai muht decit in
amul 2004,

Profital béineti pentru anul 2005 a fost evalual
Ll 69,3 mml. [, ceea ce reprenmti oo 0% man mult
decivin anul 2004,

Bonece gi-a0 onort cu respect obligatiile rexultate
din contraciele de imprumut ps care le are cu BERD,
BM., AFL, FIDA mmbursind in tenmenele previzute
ratele imprumutunlor incasae anterior de la sceste
instituii.

Fentrn anul 2006 «Victonebanks i-a propus o
misiune destul de ambitiossi; aviind 1a bazi noile
tekmei de promovare a serviciilor precom s
oplimizarea operafiunilor bancare, scopul nostru
principal € cel de a cocent cit mai nulie segmente de
piapd oferind produse si servieil calitative care, la
rangul i, var atrage dupa sine. majorarea activelor,
cregterea portofoliulm de credite g sporirea
profitulu.

Indiferent de indicatori fmanciarn, care, oricum
51 oncand, vor vana datontd caracterulul mstabil s
imprevieibil al petin econcitice,  sVicloriabanks
este ¢ banca a viitorelui ce  privesie doar Inainte si
ramane a fi fideld principiilor sale de activitate:
transparentd, loialitate, responsabilitate §i orientare
spre clienti. Eu vd indemn 3 privim impreund
viitorul.

Respectele mele intaror cefor ce cred in noi s

swnt cw ol Vi mulfumesc!
C‘éﬁ""‘? =

Presedinrele bancii
Vicror Tavcarnu

The image of integrity and conformity cnjoyed
by us at the banking services market allows us to
state that « Victorinbanks is a European level bunk.

The Bank's assets at year-end totaled above
B 2 ballon s the resu it of the professiona)l skills
and pro-active appreach demonstrated by the
Bank's stafT,

In 2005 the Bank's loan pentfolio grew 23.8%
which s an mdication ol ile good partnesship
relationships with the Bank's customers.
Consecutively the Bank's lnan income made MIH
1404 million or 20% higher than in 2004.

The Bank's 2005 profit is estimated as MDL
654 milliom or o 30% incrense s compared 10 2004,

The Bank fulfalled its obligations under the loan
contracts cencluded with EBRD, WB, IFC and
IFAD, paving the interest on the loans received
fromn the ahowve institutions according too the
relevant payment schedules.

For 2006 «Vicioriabanks proposed a wvery
ambitions mission: based on the new banking
service pramotien techniques and optimization of
the banking operations, our principel objsotve is to
winamarketshare as possible, offering high quality
products and servieas, which attract the highest
revenues and 2xpand our asset base, increasing our
loan portfolioand further improving our profits.

Motwithstanding the key financials, which
migh: vary due to the general instability and
unpredictability of the cument market situation,
a¥ictoriabanky 5 4 future-oriented bank which is
moving forward and remans loyal to the man
principles undetlyving all its operations: transpa-
rency, lovally, respensibility and customer fecus.
Linvite you to look inthe future together with us!

My best reparids to all thove whe believe in ny and

ey —

ave with wx FTank poe!

Fresident of the bank
Victor Tourcanu
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Membrii Consilinlui de Administratie
BC «Victoriabank» 5.A.

Consthinl de Admimistrefie este organul de
administrare al BC  «Victoriabanks A care
supraveghenzd activitatea ei, elaboreazd =i asigurd
aplicarza politicii Bancia,

Congilin] de Adminstragie reprezinti interesele
seponarlor it penoada dintre Aduninile Generale
ale Actionarilor g1 exercitd conducerea general si
controhil actrvitdtii Bancil.

Consiliul de Administratic are armitoarca
componeniz;

Alexandru Tinasc
Pregedinte af Consiliviui de Adminisiragic
Senior Banker, BERD

Viadimir Fluhotniuc

Frum-Vicepresedinte al Corsiliuiul de
Adrnisiratie,

Drecior General, TCS o Petrom-Meolduvan 5.4,

Badu Gratian Ghetes

Ficepregedinte al Consiifull de Adminisiraie
Prim Vieepresedintefxecuity, Alpha Bank Romania
5., Pregedinte al Axociaiel Romdne a Béancilor

Victor Turcanu

Membrial Consiliuhil de Adminisiragie
Pregedivrefe Binell, Pregedinge af Cominerwlul de
Dhirectie, 8C « Fictoriahankys 5.A.

Galina Proidisvet

Membry al Consilivh de Adminisivajie

FPrim Ficepresedinte al Bancii, Prim Ficepresedinte
alf Comiretuind de Divecyie, BT aFieoviahamits 5.4,

Tamara Andrusca

Membru af Convilinni de Admimisirafie,
Firector Ecawomie, IS e Pefram-Maldova s 5.4,

Ecaterina Pascarel
Membru af Consifindui de Admimistrafie,
Sef senviciu fimanciar; 1CS « Petrom-Moldoves 5.4,

Board of Directors
BC «Victoriabanks» S.A.

The Board of Dircctors is an administragive body
of B.C. «Vietoriabanks S.A., which supervises the
Bonk's activity, elaborstes and ensures the Bunk's
poheies application.

The Board of Direclors cepresents e
shareholders’ mterzsts within the period between the
Cieneral Sharcholders Meetings and cxercises general
manigzement and conirol ofthe Bank's activiby

The Board of Directors has the following
ocomposition:

Alexandru Thnase
Chagrmenn of e Boaraf of Dircciors
Senlor Banker; ERRD

Viadioir Flalsloine
Firsi Fice=-Chairmar of the Sourd of Dirvetors
General Direcior ol ICE « Petrom=-Molgovas 5§ A.

Rudu Gratian Ghetea

Fice-Chairman of tive Soard of Directars
Prime Vice President af Alpha Sank Romania
S Prestoend of Bonks " Axsociafion

Victor Turcana

Member af the Board af Direciors

FPresident of the Bank, Chairmar of the
Mumogenent Committer of 8C o Feotorialamks 5.4

Galina Proidisvet

Member af the Bogrd of Direciors

Prime Vice President af the Bank, Prime Vice
Chagrmun of the Manopement Commitive of
B Ficeoviahamin §A.

Tamara Andrusca
Member of the Soard of Directors
Fooonmic director TS nParome-Muoldovas 8.4,

Ecuterina Pascarel

Member of the Board of Direcurs

Head of the financial department af IC8 wPetrom-
ulefovay 5.4
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Membrll Comitetului de Directie
B aVictoriabanks S_A.

Comitetul de Phractie este organul executiv al
BCeVicwriabanks 8.4, care arganizensi, conduce
51 rispunde de activitaten curentd a Bincii.

Comitetul de Directie este sehordonat Consi-
Tiului de Adminisiragic al Bancii

Cometetul de Directie examineszi i solutioneszi
toite chestinmle de conducere ale activitd)i curente
a Bancii, cu exceplia celon ce fin de compsetenia
Adundrii Generale a Acpionarilor si ale Consiliului
e Administratic.

In Fincpile Comitetului de Direclie intra
organizarca §i asigwrarca indepliniri hotirinior
Adundrii Generale a Acticnarilor 31 a deciziilor
Conesiliules de Administootie ol Bancii,

Comitetul de Mreetic are urmiloare
component:

Vietor Turcanu
FPregediniele rdncil 8C « Fictoriabanks 5.4,

Galina Proidisvel
Frim vicepreyedinte BC « Victoriabanks 5.4,

Pavel Cusgnir
Vieepregadinte B0 aFictoriahanks 5 A,

Ion Certan
Vicepregedinte B0 «Fictoriabanks 5.A.

Actionarii BC «Victoriabanks 5.A.

Tistal accionarn @ 181

Diimtre care: persoane fizice: 165
persoanc juridice; 16
il

Banca Europeani pentru Recanstructie si
Dezvoltare
Ponderea in capitalul actionar - 15.06%

aAlpha Bank Rowanias S A, [ Roemins)
Porderea in capitalul activnar - 12.50%

Yicter Turcanu | Moldova)
Ponderea in capitalul sctionar - 10,45 %

wLE-Uniune™ SHL | Moldova)
Pemdesea in capitalu] acfonar - 3.81%

Mangement Commiitee
B o Victoriabanks S A,

Management Committee is an exvecufivie hody of
BC «Victonabanks 5. A which organizes, conducts
ond is resporsible forcurrent Bark's activity.

Managemert Commitiee is subordinaied fo the
Bank's Board of Directors,

Mg ernent Commities eximines and solves all
the matiers related o the mamagement of e Bank's
currenl acbvity witl the exeption of thoese oies that
are m the General Sharehaldres Meztings and Board
of Directors competence.

The: functions of the Management Cormmities mchd:
the organiztien and cnsummee of the fusfillment of e
Bank's General Sehrcholders Mectings and of the Board
of Dhrectors decisions

The Mansgement Comimittee has pot the
following eompasition:

Victor Turcanu
Presidenof B w Fetoviabanks 5.4,

Galina Proidisvel
Prime Vice- Fresident af BC v Victoriahanks 5.4,

Pavel Cusnir
Fice Prosident of HC « Mctoriobank s 5.4

lon Certan
Vice President of BC « Victoriobanks 5.4,

Shareholders of the BC «Victoriabanks S.A.

Totel number of Shareholders: 181

165 sharcholders are the natural persons
There are also other 16 legol entities

Inclusively:

Eurapean Bank for Reconstruction and
Development

i gueota in the sharehalder's capilal is 1 3.00%

Alpha Bank Romania S.A. (Romania)
It= quota in the shareholder's capital is 12.50%

Victor Turcann (Maldova)
guota in the shareholder's capial s 10.35%

LR-Uniune SRL {Moldeya)
Iis queota i the shareholder's capital is .81 %
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Momente istorice din activitatea
BC JVictoriabank™ S.A.
11 decembrie 19589

Prima adunsre a setionanbor privind fondares umei bine
comercisle in Repuhlica Maldova,

12 februarie 1990
.im'Eiannz BC «Miclornabanks: Lo Banca de Sial a

URSS, licents Mr.246,

. I2aprilie 1999

Efeciuares primei operatiuni buncare

. y seplembeie 1991

Rearganizarea BC «Victornahanks: in socictate pe
nesfuum, ohjpimers heentel coonr T, die B Banca Nahonali

a Muoldawer,

julie 1995

Semmarca primubui eontract cu BERD privind
deschidensa limied de credit penime business-ul mic =
recin in sum de 4 min. dolan 5UA,

decembrie 1995
Beorganizarea BCA «Victoriabanks in Banca ca

mvestitii seriine; BERD devine aciionar

o o mariie 1996
Canectaren bireii la sistamu] informaponal SWIFT

mibirie 1994

septe
Semnaren contrachului cu BERD referitor I deschiderea
lmics de microcredilare, in mirime de | min. doleri;

martie 1997
Semmarca contrscivlnd cu Bance Mondiald privind linia

e credil inomirime de 2 min. dolari SUA
wprilie 1997

Irjseren actvatipn Ueninglun cle prewcesane @ candhmloe VISA

mal 1997

Lansoee prinmbui cad de credit VISA Bosingss si VIBA Classic;
netombrie 1997

Banca devine membru principial al Organizatiel
Ineinationale Eusopay,

aprilie 1998

Primiceres Hilne de ciitre revesta o entral Bamopiens ca
e i buna bancd din Moldovic

mal 199%
Deschiderea primulu suiomat bavenr in Moldovag

funie 1498

Ol e boaupe de Baigci - Depozitar Magional o
Yalorilor Muobilare

lanmarie 1999

Semunaren ¢ontraciuliai cu BERD privind deschidenea
linies de credic n sumi de 1.5 min. dolan S1TA;

» . rcinmbrie 1999
Efectuarea primulvi transfer bnese prin sisrermul
echleineyl i

Historical moments related to
BC Vietoriahank™S.A. activity
within 15 years

21 [recember 1989
Shanehalders conducted the lrst meeting on loumdaton

of a commercizl bank in the Republic of Moldova.

22 Fehruary 197
Begistration of the BC «Victoriabanks at the USSH

State Bank, license M 246,

12 April 1998
Efleciuating of the first bank operstim.

Septamler 1991

Hevmpmmteten of the RO sVictorghanks tis g joinl
stock company. obtainma the livense of the National
Bank of Moldowva N27,

July 1995

Signing Contract with the EBRD omn opening o loan line
fior srnall and medium busipess the sum of which
amounted v US54 min.

December 1995
p.l:urgml:u‘lhu.n ol the BCA «Vidonabanks mto a Bank

with foresgn investment BERD becaime sharchodier.

Narch 199
Connection of the Bank w SWIFT informational system;

Septemlrer 1996
Siging Contrac! with the EBRD on opening o & micno-
crodit Ine the aum worth TS5 ke

Mlarch 1997
Signing Contract with the World Bank on the eradit line

il ther ot of US52min:

April 1997
Launching the Center for VISA Card processing.

May 1997
L.lum.hlna ol WISA Business and WISA Classic cands;

Detober 1997 Tac
The Bank becomes the prmcipal mwember of the

International Crgantmaiion Europay;

April 1948
entrol Europeans Mngozine awards the Bonk with the
tithe "the hest hurnk feare Weddava”,

My 1998
Opening of the firet bancomat in Moldova;

June 1994 ; :
Oldainme license Baok National Deposiiony of
Sicurites’:

January 1990

Signing Contract with the EBRD on opening of a credit
line which 1ol amount constitutes LS51 Smln;

Detaber 1999
Effeciumting of the first bink transfier throuzh the
shdoneyGrame system;
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lanuarie 2001
Emiteren zordunior EuropayMasterCard. Centificnnes
cenoruh de csare HC «Vicwonabanks 5.4 In

calitate de Member Service Provider al sistemalui de
pligd anterapiosal Eumopay lad.,

iumie 2001

Bamea a fost melusi in Regisinal de Staal
TI'IHL'FII'.iﬂJfI'i.I\JI “u dLTII.II'I'I.II.'\.'E | B Cﬂml.'ﬂ.hlti
wVicloriwtanks, 5.4

septembiric 2001
Ssamaarzn acordialn cimtre B aVictomabanks 5040 @
IFS pentru deschideren liniei de ereditnre in sumii de 4
i, dolan SUTA

. . 15 martic 2002
500000 carduri deservite de centrul de processre
B eVictonabanks 5.4

o mbyrie 2001

BC aVicwriabanks: 5.4, impreuna cu orpanizatia de
plap VISA International petrece o actiune exzeplionali -
dejumitoral 2l 550 000 card caslipd un preniu-—o
cilitnme in don pentnn o siptimand n Pans

. I7 moiembirie 2002
wwwevictorabank med este recunoseut unul prinire cele
mai bune site-un corporative din Repeblico Moldevi

9 petombrie 2003

BC aVictorigbanky 5.4 a semnat o noud linie de credit
in mirime de 4 milioane de dolan SLUA cu Banca
Euwropesnd de Reconsmructii si Dezvoltare, peam
tinantares intreprinderilor mict gi medii din Moldova

14 inmvie 204
Sominarca umet nod link de credit intre BC «Victormabanks:
5.A. 5 Banca Europeand de Rzconstrucii si Dezvoltans

. ~ lunle 20404
IFC a aferit u.l'l.T:npn'_'rhuldE 5l dolan SUA
pentru BC wVictoriahanks 5 A

sephembiric 2004

Revisla Franciard «The Bankers m conleil bincii

BC «Victoribanks 5 A, fithul «Hanea aoului illl){hlflm:l
olibvie

. ~ nnfembrie 2004
BC «¥ictorishank: 8 A. a devenit banca de decontare
peritra Burso universadd de mirfuri 8 Moldovei.

21 decembrie 2004
15 am de la prouna adwisare 8 sctioonokas peiviod
Finnalaren e bane eomercrbe in Repiblen Maldova

21 februarie 2005
1% um e |y inregistrunea BC oVictonabanks 8.A. de
wdtre huncs de 5tat o URSS, Leenga MNr.246

wprilie 20035

Eevian alilnhal Firances a recumoscul

B aVictonobonks 5.4 drept eligtigitor in
nomnalizarea o ca mai buna banc. pepietele in
cantinadl dezveltare™ anal 2005 in Republics Maoldova

- 21 septembirie 2005
BC sVictonabarks 5 A, & semnal un now contract de

creditarz de tip revolving cu Banca Ehrmna e
g R;%mumﬂ,u g oliure

Januwary 2001
Issuance of EuropayMasterCord eords;
Obdaining cemification from ihe processing center
-_t".-'itlon:stunlt»- a Member Service Provider of the
infermatronal peyinm sysiem Euopay Lot

June 2L
Biank fits been ircluded in the Stle Register of
companies under the narme Banca Carnerviala

w¥iclomigbanks, 5 A

September 2000

bl ng Fhex Agrreement Felween the

BL «Victorinbanks SA and the IFS on opening n crednt
ling amounting te LS54 min

I3 Murch 2062 N )
Processing Center BC & Vietoriahanko SA provides
services W approximately S0 clonts.

Mavember 2002

BC «Vicizbanks SA in joint collabatation with the
pavment ameection VISA Intematicone] udertakes o
exceptionad activity, Flolber of ihe 50 007 cnl wirs o
super-prize a g tcket for a week for bwo porsons. o Pams,

I7 Novemeber 2(M2 :
wwew.victenabark md 15 recognizad as one of the best
corporate web-sites in the Republic of Moldova

20 Orctolrer 2003

KT a¥ehormhenk o 54 ciemed o new credil bne ol the
sum warth USS4min. witE the European Bank for
Reconstruction and Development Tor Tunding of small
and medium enterprses froom the Republiz of Moldova.

14 June 2004
Signing a new credit ling with the CBRD

June Zikd
IFC offering a loan to Victoriabank the sum of which
annwouited 1 USSE mila

September 204

Financial Magzzine «The Bankers declared BC
aMicionibanks 3.A. the title aBank of tha Year Mk
from hModdova.

Movember 2004
KL aVistoniahanks 5 A, hecame the acerami=holdim
bank of the Linmversal Commedity Exchange of Moldova

22 Devember 2004
the 13 th ammiversary fom the first mesting on founsdation
of § commercia’ bang in ghe Republic of Mokdova

I1 Februarie I005

15-th anniversary from the regsiraton of Vietonabonk
with the Staic Bank of USSR, license Nr246

Aprilie 2005

ilnhal Finamces migncne anoomeed B
a¥ictonabanke §.A. the winnes i the nomsation « The
Best baenk on the developing marketse of the year 2005

in Maldava

21 Seprember 2005

(E mhtmnm;tu&Tﬁ sigmed a -:mlﬂti CCImETH
revilving k wi e Purnpesin Hank for
msmmtﬂﬁmd Dewelopmert {EBRD),
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Rezultatele activititii in anul 2005

Indicatonii fnancian principali obtinu de cire
BC wVictoriabanks 5.A. la fincle anului 20035 sunt:

Tolal active -2 087 mil. lei;

Capital statutar - 32 mil. les;

Capital actiomar - 2724 mal. les;

Profit pdna la impozitere (mil, lei} - 84,3 mal, lei;
Profit met (mil lei) - 69,4 mil. lei

ROA (Rentabilitaten activelor) - 2,6%

ROE (Rentobilitatea capitalalui) - 27,77%

Structnra pasivelor binoii:
obligatinni - 86,9%,

inclusiv

- datorn altor bines - 11 9%

- Hepozite ale clienfilor - 4%
- alte obligatiuni = | %

capltal actlonar 13,1%

irclusiv
- capital social - 1,5 %

Dinamica activelor {mii ki)
Assets dynomics (/000 MDL)y

TS ";_ LORTETS
e Kh [, 73 36T
2003 ‘-FII L4THAID

a2 \ 1153619

BT .‘k Thit 65E

0 ‘l':. HRRATH

Operational results in 2005

The main indices obtamed by BC «Victorabanks 5.4
in 20ng:

Total assets - 2 08T mil. MDL
Authorized capital - 32 mil. MDL;
Sharcholders' equity - 2734 mil. MDL,
Frofi before taxation - 84,3 mil MDL:Z
Metprodit-6% .4 ml MDL;
ROA(ussets profitabilivy ] - 3.6%;
ROE{capital profitabiling - 27,7 7%.

Structnre of the Bank s labilities:
commitments -36,9 %4,

tnctucimge

= e bt el banks - 11.9%:

= client’s degrrsits - T4%

=il connmibents - 1%
shareholder's eguity- 13.1%

inchding
= susial capital - 1,5%.

Dinmmica capitalului social si capitalului actionar (mii bei)

Shure capital and share holder's equity dymamics ("N VL)

S L rnan 4 "1 T4
2 m (" 31795
23 m L 204031
2 [ VEnn Y "\h (TCRITY
PTOTI el \ 145,950
PRPTRRI i il | 1% 204

B cnialun social sopialului sctiznar
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Deservirea clientelei

Diversificarea i Imbundtdyirea calitdgii servi-
citlor bancars sinivelul deservini reusit, & contribuait
pe parcursul amului 20065 la crestersa numarulul de
clienti 3t al wvolumului de operatiuni  bancare
efecthnate.

Mumanul clientiior Bancii s-a majorat cu (9511,
astfel e la sfirsitul anulul, numdnil fotal 8l aceshora
weonstitmt 123 477 persoane , dintre care:

- personne jurdice |0 X93:
- persoane fizice 112584,

A fost deschise gi au activar 34 4 mii contun
bancars noi.

Mujoraren  obsoluti & zumel  depozitelor se
datoresz sporului depozitelor atrase la termen de 1a
persoane fzice cu L60 mil, e {27%) @ de la perscans
corporative 75 mul. let (3044}, iar depozitele la veders
fird dohindi s-au magoratca 14%.

Pe parcursul anului 2005 numinl depozitelor
persoanelor fizice ueresoutcu 24,8 La suti,

Calitaten produselor 51 serviciibor bancire
prestate clienilor, nivelul deservin imbinot reusit cu
metodele de vinzare ale produselor si servieiilor
bancare, intirirca relatiilor cu clicnfii cxistengi,
atragerea clientelei 31 partenerilor de afacen noi,
raman pentmu BC «Victorabankes 5.A. ¢ prortate
imporiantd in strategia sa, In annl 2005 BC
w¥ictoriabanks 5 A. a reusit sd-si plsioreze
increderea castigatd din partca clienfilor si
partencrilor sdi i sB-31 menfind pezifia in sistenul
Tranearal g,

Customer services

The diversification and quality improvement of
e Bank's services as well as the currently achieved
quality level contributed during 2003 1o the incregse
in the number of customers end the volume of
banking operations.

The mcrease in the Bank's customer base made
19811 mew eustomers; thus the total number of the
Bank's customers made 123,477 se al year end,
including:

= 10,593 corporate cusiomers,
- 112 584 ndaviduals,

3.4 thousand new hanking accounts were
opened and activated

The absoluie magority of the Bank's deposit base
is accounted for by the growth in the 1erm deposits of
individusals (growth of MDL 160 million or 2% and
corporate customers (prowth of MDL 75 million or
3040, whereas the total value of the demand mteresi-
(e deposis grew 145,

During 2005 the growth of the houschold deposits
{deposits of the retail customers] made 24.8%,

The quality of the banking produsts and services
offered 1o the customers, the achicved serviee level
well combined with the metheds used to distnbuts
the Bank's products and serviges, the expansion of
relativnships with the existing customers s well as
attraction of new business customers and partners
remain  mportant  stralepic  proribies for BC
«Wicloriabunks 5. A, In 2005 BC «Victoriabanks
5.AC succeeded to farther improve the customer and
partner confidence levels and to retain its position in
Moldovi's banking svstem

Dinamiva mamdrnlui clenjilor] mil clienii)
Dynamics of the client's number {thousand)

2HH

%1235

| 10
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Operatiuni valutare

Operafiunile valulare constiteie wnul din
principalele compartimente ale aotivitan b, de
weven BOC «Wictomabanks 8.4, @ continuat i o anul
2005 =4 acorde tor spectre de servicil legate de
operapiuntle valutare, atil perscanslor jundice it s
celor fizice, cum ar fi transferurile bapestn in
favearcs san la cororca secsiora, deschideres si
avizarca acreditivelor documentare de  cxport-
import, derulares  mcasourilor  docomentare,
emiterea garantiilor de plati, returnarea avansunlor
gi alwele, acceptares §i realizarea cecurilor de
cilatorie, transferul rapid de valutd prin releaua
Moneylram, Impexbank i Interexpress,
cumpdrarea g vinzarea valutelor la cererza
cliznfilor.
La Gnele s 2005 rezultate e activitign bincn
in sfera operationilor valutare su ating urmitoarels
mivele:
an fost acceptate spre achiture cacun de
cilioriein:
- Dolann SUAInsumid de 777 210 USD
- EURO in sumid de 506000 EUR

g eniise de vt banci cecun de cilEtonie i
- Dot SUATn sumd de 742 790 USD
-EURO insumd de 41 050 EUR

incepind cu luna mai 2005, sistemul transfe-
tunlor rapide MoneyGram a trecul La deservire in
Euro. Anume din accestli couzl transforurile prin
sistemul MonevGram m dolart SUA s-ou finalizat in
luna men 2002, La finele periondel gestionure
transfenurile efectuate prin sistemul MoneyGram an
ating wrmdtoarti indici in:

Currency operations

Curmerey vperations ae wg of he poocipal
caiepnries of banking operations, and therefore in
2005 BC «Yictoriabanks S_A. continued to provide
a comprehensive mnge of the FOREX-related
serviges to s corporate and retal customers: bank
transfers to the benefit or on the order of customers,
opening and authorization of export-impert
docamentary  LCs, documentary  collections,
issuance of payvment and loan repavment guarantaes,
acceptance and cashing of ravelers' checks, through
Money Gram, Impexbank and Interexpress sysiems,
FX trade operations on the order of customers.

As ot vear-end 2005 the Bank registersd the

following FOREX operation results:
acceptance of travelers' checks (total value):

-Checks in USD: UsSD 777,210
- Checksin ELR: EL'R 30,000
pssuance of travelers' checks by the Bank
(total value):

-Checksin LiSL: LiSEy 742,790
-Checksm ELK: EL K 41,050

In May 2005 the express FX fransfers system
MoneyUiram started providing its services in Eurg.
That is the reason why the USD transfers through
MoneyCiram systcm were discontinued begimning in
Play 20035. As ot vear-end 2005 the value of transfers
Unrongl MuogeyCrram system tovaled:

LED transfers: LUSD 3,283,060
EURO transfers: ELR © 930,665

Sumele transferurilor valutare efectuate prin BC «Victorinbanks SA, ("000)

The amaunt of curreacy tranfers made throwgh BC «Vidoriabanks 5.4, (thowsand)

Deodard SLIA

LR

2004 2y
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- DolariSUA 3283069 USD

- EURD 9930669 ELUR

Vendtul objinut in uma mansferuciler prin
gustermul MoneyGram a constituit in:

- Dolan 5UA 36302USD

- EURO 136288 EUR

In anul 203 s-au miensificar  transferurile
valutare prin sistemul «bacrpas Towras. Astfel. la
finele arulul 2005 su fost efectumie prn setemul dat
trans ferur in

= Dolan 3UA mzuméde 16 162513150,

- EURD I surmii de 681 516 ELUR.

in urma transferurilor efectuate prin sistemul
ohetcrpas TToarms a fost ohfinat venit in:

- Dolarn SUA- 162362 USD

- EURO 6 3TOELR

in decursul anului 2005, s-au intensifical
transferurile prin sistemml Inierexpress, Astfel. in
dolar 3UA, pe parcursul anulyi suma transferunibos
eleciuale s=a maitde 3 on, g in EURO ces de 2,5 oni,
compaativ cu anul 2004, 50 vemtul ellpu i urom
transferuriloc prin sistemul Interexpress a constituit:

- indolari SUA B3 157 USD

= in EURG -2059 ELURO

D¢ sscmenca 3t wansferunle mijloacelor bincsti
prin sistemu] Smith&Smith au demonstret indict de
wrestere, Pe poreursul snulu 2005 in dolon SUA sema
tranaferurilor efectuate a crescut de 3 ori, 1ar in Fure
cu 18 8% comparativ cu anol precedent.

Agtfel, sumele transferurilor efectuaie pnn
sistermels de trangfer ale mijloacelor binegti prestate
de BC «Victoriabanks 5 A, au crescut [n comparatie
cuanul 24

- in Dolan SUA- ou 10.3%

= in ELIRCk cund 3, 3%,

BC aViewriabanks SA. menpme celafi de
corespondentd cu un numér larg de banci din diferite
Tin ale lumii. Pentu satisfaceres  necesitdfilor
crescinde ale clientilor, banca, s in 2005, si-a
diversificat servicnle, $1oa extns  |eglirle de
parteneriat cu bdncile stidioe pon acordun speciale de
wvolaborare in diverse domenil. & Tost semaal un o
acord de colaborare eu VIP Bank {Rusia, Moscova),
prin care se implemenieass un nou Hp de transfer
intermational rapid - YMT ( Vip Mooey Transfer),

The income from the transfers through
MoneyGram sysiem made;

- UAD transfers: LED 36,3492

= ELRO sl EURL3&, 238

In 2005 FX wavsfers itensified theoueh
sbpcTpas Mouras (aCuick Maile ) sysiem. Thus, the
transfers through the above syaiem made at year-eni

2005:
= LJSID tramsters: USD 1ia 162,513
= EL R} transiers: EUR&EL 516

The ancome from the transfers through
abrcrpan Mo (eCuick Mailo) system totaled:

- USDrirans fers: USD 1623562

= EL R0} transtors: EUR & 870

Dwring 2005 transters intensified through
Interexpress system. Thus, the total value of the USD
transfors made in 2005 grew 3-fold and EUR
traisfers about 2. 5-Told as compined o 2004 And
e income from the transfers through Interexpress

spsbem made:
= LISTH transfers: IR R3, 157
- ELR.O ramsfiers: EUR 3,059

In 2005 the transfers through Smith&Smith
syvstem also expanded. The total value of such USLY
transfiers grew 3-fold and EUR transfers -138.8% as
comparcd to 2004,

Thus the total value of the FOREX transfer
services provided by BC  oWictoriabanks S5.A.
tarough the imemational cash transfer sysiems
registerad the fofllowing growth az compared o
2004

LIS transfars: 103%

EUHiransfers: 44 3%

BC sVictorizhanks S A mainiaing comaspa-
ndence relatonships with 2 large rumber of banks in
many countries. To salisfy the growing needs of the
Bank's customers, n 2005 the Bank diversified its
services and expanded the nevwork of partner banks
in other countries. concluding special collabsmation
agreements in diverse areas. A new collaboration
agreement was signed with WIP Bank [Russiz,
Moscow) o implement a new type of rapud
international ranslers - YMT (VIP Mowey Transfen)
system.
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Activitatea de creditare

Olkiectivul activitatii de creditare pe parcursul
anului 2005 al BC «Victoriabanks 5 A casiinani
precedenti, are la hazi agemtii economict,
activitatea clirorn s¢ caracierizcazd prin indicator
finenciari rentabili, lichiditate suficientd a
activelon, strategie  echibbratd  de  deavoliae,
management eficient i poteniial ridicat pe piag.

in perioada gestionart hanca a diversificat
spaetrull de produse ereditare propuse persoancior
fizice prin implementarea unor noi produsz  de
cracifare - credite ipotecare g1 credite de consum
fiirid gy o Victors Cuick Pros,

Pe parcursul anului 2005 pu fost acordate
credife ipotecans in suma de 5 693 mii lei 51 credite
decoisuin [id g 3520 mii lei.

Anul 2005 a wregistrat o crestere de 39 % a
numiralui de chieng benefician de credite, atingdind
valoare absoluta de 3177 I sfirgiml anulu, dintre
care 23176 5% ] sunl pon chienf 4 baneii Lin
2431 de clienti no - 2002 de clienti oo 63.3 %
repreinti persoine face,

In pericada de raportare s-au acordat 2075
credite el Tn sumd de 15155 mil. lei, seade 1.7 on
mial mult commparaniy cu anul 2004,

The landing activity

During 2003, similar 1o the previous vear, the
ahjective of RO aVictoriabanks S A lending
operations was focused on the corporate customers,
whose opemiions are charmcienzed with pood
financiol performance, sufficient asset Lgquidity,
balanced development sirategy, efficient mana-
gernent and high ket polential,

Iu the repocting period the bank diversified the
range of is lending products offered o the retal
customers  through the implementation of new
lending products  martgare loans and unsecoresd
consumer louns « Victoria Quick Pros,

The morgage loans to customers made in 2005
MDL 5,693 thousand and unsecured corsumer leans
MDL 3,520 thowsand.

The mumber of the Bank's horrowers grow 30%,
in 20035, reaching the absolute mumber of 3,177
borrowers as gt vesr-end, incheding 2.431{76.5%)
new customers, Those 2421 new customers include
2012 individuals/retail customers (63 3%4)

During the reparting perind the Rank provided
2,975 new loans with the aggregate value of MDL
1515 Sraillion, which is 1.7-fold of the 2004 lavel.

Volumul ereditelor acordate | mil el
Lasan gramfing dymamics (‘00 ML}

.‘l 1515517
! s g
I e
I}
|
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in total perscanzlor fizice, 1i s-au acordat eredite
(inelusiv eredite prin intermeediul cardurilor de credit
cu pronecte de salarizare 51 eredite de consum erdinare
avind ca g patrrmonie, fdeusiune, hirti de valoare,
depueiie bancare, ele.) i nwmdr de 2074 50 (o sk
totald de pesie 66 mil, lei, comparativ cu 30,2 mil. lei
acordare inanal 2004, Marimea medie a ome credit
acordar persoanelor fizce a constituit suma de
31 maii led.

La siuapa din 31 decembrie 2005, creditele
persaanelor fizice constituiau suma de 40, 7 mil. lei
sau 3,73 la suti din portofoliu. In perioada gestionari
sea Bucial permenenl i vederes inbusdiagic calitag
ponofoliului de credite si a formrii rezervelor
adecvate riscurilar de creditare. Pe parcarsul anilai
portofoliul de credite a constituit in nvediu 47 la sutd
din activele Banci.

In anul 2005 BC «Victoriabanks $.A. a utilizat
urmitoarele credite acordate de:

- Banca Europeand pentru Reconstrucpe si
Dezvoltare insumdde 2,7 mal. EUR 51
0,5mil. USD;

- Banea Mondioli insumide LS, 1 mi USD;

- Fondul International pentru Desvoltare a
Agriculturii (FIDA) si Asociaga  [ntema-
pionald pentru Dezvoltare (AID) in sumd de
Somillen

Veniturle Bincii din activitdes de creditare au
constirisuma de 1904 ml, bel, saw cu 20 la surl mai
multeainannl 20k

O the total retadl costomers (individualsy were
provided 2074 joans Oncluding credht card loans
under salary aggount projects and  ordinary
conzumer [oans secured with property, third party
puaraniges, seeunties, bank deposits, et} to the
todal value alabove MDL 66 mnillion Gas compared
to MDL 30.2 million of loans provided in 2004).
The average retail loan size made MDT. 31
thousand.

Asal 31 December 2005 the retal loans totaled
MDL 407 million or 3, 73% of the Bank’s total loan
porifolio. In the reporting period the Bonk worked
continuously on the improvement of is loan
pontfolio guality and adegquate loan sk provi-
sioning. During 2005 the loan portfolio made on
the average 4 7% nfthe Rank's assets.

In 2005 BC eVictorabankoe 5.4, used the
fallowing borrowings:

« ERRI}Y lnars of FUIR 2.7 millien and
IS0 0.5 million;
- World Bank leans of USD L1510 thousand:
- FIDA zand AID loans of MDL 3.6 millicn,

The Bank's lending income made MDL 14¢.4

milliam or 2005 higher than in 2004
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Cardurile bancare

in anul 2005 BC wVicorsbanks S.A. sa
preceupat de dervobares domeninlui cardurilor
bancare prin intermediul implementirii serviciilor
noi, pecfectiondrii celor existente 51 maporin
caliidii de deservite acliemalor

Victorishbank este prima bancd pe termtoril
Repuslici Maldova, care a elaborat 51 8 impleamentat
programul se-commerses penitu intems-magazing
inrcprinderile de comert §1 servicii, carc dorcsc si
agrecpte spre plad cardurile intemagiomale VISA i
MasterCard pe site-ul lor eficiol.

Pentru unitifile de comert unde nu existh
postbilitien de a coneeta POS-termmalul la linia
teleforucd, nod am elaborat o solufie n bae
comumnicatiilor de standard GSM.

Lepindtorn cerdunlor  Victomabank au posi-
Thalimten de adeschide Hindile de eredit la conhrile de
card. Achulmente servicinl dat se hascura de ncerere
in crestere lapopulajie, carezuliat au fost elaborte si
implementate 3 scheme de creditare de hazd, care
satisfac necesitifile cliengilor: creditl In formd de
overdrafl. credicul de consum g1 creditul revolving.

Pe lingi modalitien de s achita serviciile
commmale prin intenmedial candwiior Victonabank
in rejeava bancomatelor béincii 51 prin telefon la
Serviciul Clienteld 24/24 s-a adaugm posibilitatea
achitani prin intermedial rejelel mnternet, pe site-ul
bfincii. Dz sscmenca, pe site-ul bineil defindtorii
cardurilor pot vizaliza in regimul won-lmes extrosul
din contul cardul,

Pentru detmdtorii cardurilor Victonizhank, in
anul 2005, a [ost elaborata @ imiplementatd, in
cooperare cu VISA Int, g Moldova Agroindbank,
acfiunca promotionald Seenrile Ofimpice de Tarud
200Gt Torine. Nucleul schwms -a constitat
prmepinl schitim produselor 51 2ervicnlor cu Visa
Card Victoriabank 31 Moldova Apgroindhank in
rejelele comerciale din Moldova s participarea la o
Ioterie. Marele premio - o calitorie pentru 2 persoans
Ia Jocurile Olimpice de la Terino - a fost Inmdinat
detindgtorulul de card ¥ISA Victonebank, precum st
multe alie premii: televiznarz, combine muzicale,
eleciromenice, wvikatii ks cinematogial

In cadmul Programului Joacurile Mimpice de
Farna 2006 80 Torine Victorabank a implementat un
design mow pentro cardmrile VISA on mootiv
Mimpic.

Banking Cards

T 2003 BC eVictorisbanks 5 A was developing
the banking card segment through the implementa-
tion of new services, improvement of the existing
services ared customer service guality.

YVictoriabsnk has been ihe st ok in Moldova
to develop and mplement the  se-commmerces
program for intarnet trade  retaslers and service
companics willing to acoept payments through the
intemational VISA and MasterCard system om their
official wob-site.

We have developed a GEM-based splution for
the retoil outlets which do not have a possibility te
connect their POS-terminal to the fixed telephone
line.

The holders of Victeriabank plastic  cards
secounts have the possibility to open credit Imes on
their card accounts. This service enjoys currently the
prowing demend with onr reta | costomers; there fore
we devetoped and implementead 3 basie credit plons
satisfying the diverse needs af our custamers in the
best possible way: overdrofl loan, consumer losn and
revilving loan.

We added 1o the possibiliny o pay the wiility bills
using the Vietoriabank cards through the Bank's
ATM petwork and by Customer Service Line 14724
e possibality of making the utility paviments via
umernet, on i Bank's web-site, Furthermore, the
card holders can sec cxiracts from their card
accourts imen-ling mode on the Bank's web-site

In 2005 Victoriabank developed and implemen-
ted in cooperation with VISA International and
Moldova Agroindbank the promofion action 2006
Winger tympics in Torin for the Bunk's plostic cord
holders. The principle underlying the action was that
paymenis made with Visa Card Victoriabank o
Moldova Agromdbank in Moldovan retm] networks
entitled o the participation in a lettery. The holder of
the winning VISA Vietoriabank Card received the
super-prize 8 tmp for 2 o the Tunn Winter Olyampics:
furthermorz, many sther supplementary prizes, such
a8 TV-gets, music centars, iroms, hair drvers, elactric
kettles and cinema tickets, were distributed during
the abewve action.

Victoriabank implemented a mew VISA card
dexign with tive (Mympic symbolics within the
frumework of the Progrim 2006 Wirter €ympics in
Turtn.
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In rezultat In perioada activnil au fost emise
3000 carduri VISA,

Pe Binga soeasta s-0 megistral a6 o crestere de
4% i volumul  waesciiiler pein iniecmediol
cardurilor VISA Victoriabank in reteaua comerciald
peteritoriul Republicn Moldova.

Muem afimma & seopurile Victenabank in
reelizarca Programulni au fost atinge si chiar
depagite.

Acfumnen Fecurile Qlimpice de Torna 2006 i
Torino a fost o metodi eficientl de stimulare =
clienpilor d a utiliza cardul bancar ca un mijloc de
ot modermn g comiod,

Pe langd modemizares senviciiler in domeniul
cardurilor gi tehnologiilor bancare prestate
perscanelor fizes $1 juridice, Vietoriabank
perfecionesmzd in continuw servicnle Centrulon siu
de Procesare, prestats L momentul dat celor 7 hane
comerciale pe teritarial B,

Cooperarea cu bancile comerciale se dezvolti in
urmitcarele direcqi

- sponsorizared in sistemele imernationale de

pliti MasterCard [ni. 51 VISA InL

- prresbare ey el de provesae a lrances il

prin andermrediol cardurilor bancwe mtema-
tionzle VISAsi MasterCard.
Pe parcursul perioadel de gestiune:

= ai fost instalate in jur del00 POS-terminale i

punceele comereiale,

- st instalate 2 bancomate noi,

- fost emise in jur de 33 000 carduri bancare

Iintemationale,

- an fost incheiate 60 contracte referitor la plata

salariilor prin intermediod cardurilor bancare,

- a1 fost incheiate 1304 de contracte de eradit in

sumd iotald 11 493 mii lei.
LasfErsul pesosder de gestiune

- numiiru] total de POS temmmale constitue 420

umititi,

- numdrul wtal de bancomate constituis 36 de

it

= pmdarul toral de carduri aflate in circulatie a

depdsit V0D carduri,

- numiirul wal de conracle de salarizane Iz

shrsiul peroade de gestiune 360 contiacie,

= mumirul tetal de contracte de coadin constite

1615 contracte insuma todald de 11 708 miilei.

De asemenea, a crescul volumul # numdrul
tranzactitlor efectuate prin infermediul cardurilor
bancare emise de Wictoriabank i tranzaciilor in
punciclc comereiaic deservite de Victoriabank.

As aresuls, 3000 VISA cards were iszued ton
customers during the setion porod.

I acldition the growth of 0% was registered in
the aggregate valve of VISA Victoriabank card
transactions in the retail networks m Moldova,

It can be stated that the targets set by
Victonabank regardmg the implemeniation of the
above Program were achieved and even over-
fulfilled.

The Action 2006 Winter €Mympics in Turin
showed i wiss an elliciznt wol 1o create additioval
incemtives for the customezrs to use plastic cards as a
miodern amnd corvennt means of payment,

In additicn to the modermization of banking
technologies and cord-reloted services to corporate
and retail customers, Victoriabank is improving
continuously the services of its Processing Center,
which are used corrently by 7 other Moldovan
commercial hanks.

The Bank's collaboration with ather commercial
hanks developsin the following directions:

-Sponsorime of their participation m the
interiiational pay el sysiems MasierCand [ni.
and VISAInt.;

- Provision of the card transaction proccasing
services in respect of the international VISA
and MasterCard banking cards.

The following results were achieved during the
reporting pericd:

- Hound 1 POS-terminals were installed in
retnil ontlets:

= The Bank installed 2 mew AT Ms;

- The Bank issued aboot 22,008 imermational
Danking cands,

- 6l contracts were concluded with the corporate
customers regarding the card salary account
plans for their employoes:

- 1304 Loan contraets were coneluded to the ol
vitlue of WADL 11,493 thousand,

Asatyear-end:

- The total number of the Hank's PUS

terminals (s 4200

- The tetal number of the Bank's ATMS & 36;

= The toaal number of the cards in circulation is
mare than 10000;

= The wetal rombsa of the salary account contracts
concluded with corporale custemers is 36i;

- The total rumber of the cutstanding lonn
contracts 15 1615 contracts with the aggregate
value of MDL 11,708 theusand.

At the same time the transpctions performed with

Victoriabank cards and POS ransactions processed
by Victomabank grew i volume and number
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Activitatea bdineii pe piata
valorilor mobiliare

in arul 2005 act:vitatea Bincii pe piata de capital
a fost caracterizati de concertrarea eforturilor in
vederca imbunitinicii domenitor deja valonficate,
claborarza i implementarea noiler produse s
servicll bancare, ridicarza nivelului rentabilio
operaiuntlor Bincil pe piaja valorlor mobiliare.

In pericada raportaid venitul toral objinut de
chire Banci din activitafile pe piata wvalorilor
mobiliare s-3 majorat cu 102% comparativ cu
amul 2004 5i 2 constituit suma de 12905 mii lei.

Lichiditates excesiva a bilantului Bancn si
insuficients instrumentelor financiare in core Banca
ar putea plasa mijloacele binest hibere a conditionat
maporarea volumelor de aovestigin in Haoi de

Valoare de S1atale Republicii Moldova.
Soldul mediv zilnic al HVS EM detinut de citre

Emmci in 2005 a crescut mad multde 2 or comparativ
cuannl precedent s1a atins mvelul de 176 mil. bei, wmr
voslemul total investil reprezinti - 308 mil. bei.

fn anul ce =a seurs BNM & implementat 1un
instrument nou -Certificatele BMM -valon mobiliare
alc Bancii Centrale-care impreund cu depozite atrase
diz la bdnci au constituit principalels mstromente de
sterilizare o hchiditip excesive din sistemul bancar,
rexalvind parial problemn lichiditti inalte a
sthitufulor fmanciare,

Venituri de la activitalew pe pinta Yularilor Mabiliare
Bank's income on secarity market

Operations on the securitue’s market

I 2005 the Bank's capital market operations
were characterized by the focused efforts to improve
the cxisting arces, to develop and implement new
banking products and services, o improve the
profitability of the Bunk's capital market operations,

Lin the geportine peziod e Bank's wodal imcoime
from capital market operations grew 10.2% as
compared to 2004 and made ML 12,995
thousand.

Ihe Bank's excessive lLiquidity and the
insuffciency of the financial mstruments available
to invest free funds caused the increase in the Bank's
mvestments in the Sovereign Securtties of Moldova,

The average daily balance of the Sovereign
Securitics held by the Bank in 2005 grew more than
2-fuld as compared w 2004 and reached MDL 176
million, whereas the tetal nvestment value made
ML 39 million.

Last vear the Natienal Bank of Moldowva (s BM)
implemented 2 new instrument  the NBM
Centificate, or the securities issned by the Nation's
Central Bank, which was vused  together with the
deposits attracted fromy the banks a5 the principal
mstrument w0 sienlize the cxcessive banking system
hguidity, resolving partially the problem of high
hauadity exasting with the fimenceal mshilutions.

Soldul mediv zilnie nl ¥ M5
The Aversge Daily Balance of GS

£

i i
0 4 & &) B Q00 B30 140 1é 1RO

il UL ml B ML}
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Investigille BC «Victoriabanks 5A. In noul
instrumaent &l BMM au constituit 360 mil.bei, war
soldul medi zilnie al CBX - 270 mil, bei, venit - 758
i lei.

Dobdneile joase la ITV'S au condipronat plecarea
e B sgeasta piad (co exceptia bimilor commercale)
practic @ tumwroer clienfilor care amierior procurau
HVS revenind la plasamentele depozit - o
altzrnativi mai avantajoasd incondigiile actuale.

Banes dispune de un porlofohu de ablhgagwm
emise de statele prupulul “G-7" echivalentul in lei al
ciruia, in 2005, o constiuiz 20,9 millei (2,337
mil LSy

Mata obligativniler JG-7" a fost dominatd in
2005 de cresicrea cconomicd in SUA s1 leoat cu
aceasly de majorarcs continedl de cditne Banca
Centrald o SUA o rated de bozd. Inispr_r{:‘a politicn
monetar-creditare w mfluenlst aegativ pisla
obligativnilor G-7, prefurile la care s-au reduz pe tol
porcursul aoului 2005,

In aceasti situatie veniurile BC _ Victoriabank™
S.A obfinutz in anul 2005 dz pe segmentul dat al
paetes, s-an dimninwat pand la ST mii lei (2004 — 802
mii lei}.

in anul 2005 o buza ordinelor, Clienilor Banca
a Inregisirat Iz Bursa de Valori a Moldovei 66
teanzactii cu 444 mii de aefiuni ale societatilon pe
acfiun, involum total de 1978, 7 mii lei.

Contorm  situafiei la data de 30112005
portofolivl investifional al fondurilor de investiti
transmis corc a fost deservit de clilre Bancd in
caltate de depozitar al fondurlor a constituse 79,1
amil. led,

In perivada de rapont in cedial  prestaci
serviciilor de uncerwriting a fost incheizid cu succes
asarea ablipatinnilor IM _FLAT” 5.A. de claza a
1l-a in volum de 12 mil, bei. Fapiul ci praciic intr-o 2
a fost plasat intrepul volum de emisie a
obligativniler s ei costul imprumustului o fest
relatry mie, demonstreasd petentialul inalt ol scestu
instrummenl [ioanciar 5 avantajele pe cae le poats
ofen agemitor economici din republicd.

The mvestments of BC , Victoriabank™ 5.A. in the
new NBM imstrument made MDL 360 million, and
average daily balance of the NBM Certificates held
by the Bank weas MDL 270 million, generating the
income of PADL 758 thousand.

The low iiterest on Sovereign  secuiilies
prompied the decision to leave that market
{excepting tha commercizl hanks) on the par of
practically all customers which uvsed to buy
sovereigns previously and they switched 1o deposit
placements, which prescoted a mere profitable
alternative in the current situation.

The Bank holds a portfielio of bonds 1ssued by
G=T Group states; dis value in MDL equivalent made
MDL 29.% million | USD 2,337 million ) in 2005,

The -7 bonds market was dominated in 2005 by
the ecomormic growih i the USA snd the consequent
continueus increase of the basic interest rate by the
LS Central Hank. The toughensd monetary and
lending policy produced 5 nepative sffect on the G-T
bonds market, and their prices were falling
throughount 2005,

In that situation the income obtained by BC
wWictoriabanks 5.A. in 2005 from that market
seement decreased to MDL 371 thousand (2004:
MDL S0 thowsand)

I 20005, acting on the customer orders, the Bank
registered &b fransactions at the Stock Fxchange of
Moldova with 444 thouwsand shares of join: stock
companies in the total valoe of MOL L9787
thousand.

Asat 30, 12,2005 the imvestment portfolo of the
Investiment Funds serviced by the Bank as Fuad
Drepusitany totaled MOL 79.1 millian,

I the reporting period, within the framework of
providing the underwriting services, the Bank placed
suceessfully Class 1 bonds of IM _ELAT™ 5 A 1o
the total value of MUOL 12 million. The Bank's
proven ability to place practically the total issue
within | day and the relotively low bommowing costs
demonsirated d the high promize of that financial
wstreient and the advantages 0 could offer w the
domestic corporates.
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Servieii baneare
si tehnologii informatiomale

Anul 2005, in modul traditional de operare si
suport al business-ului bincii BC oVictoriabanks
5.A., Directin Tehnelogi Informagionale, de rand cu
alte departamente implicate in menbinerea 8
dezvolares infrastructurii tchnice 51 tchnologice a
banen, o depus efortun considerabile pentru
pistrarea porifiilor banei pe piagd, in vederea vpei
deservirt cit mzi ample i calitative a clientzlei
hincii,

A fost realizat un infreg complex de prodeste, in
conformitate cu direciile de dezvoltare irasate in
strategia de derveltare a binciic  perfecfionarsa
centrelor de bazd g1 de rewervi de procesane o datelor,
de asemenea suporiul informational pentru
restruchirarea si optimizarea procesebor de afaceri ale
hincii.

Printre cele mai imporante proiecte mentionim:

= implementarea unui nou modul in sistemol de
aplicati bancare, ce o permis lansarea creditino,
persoanchor fwice modolul  «Retail Lendings
{piodusele Credite ipotecane 51 Chiic Pro),

- au fost claborate aplicagii {95%) pentru
primire/trimitere e pliti, schimb mesaje n format
SWIFT in legatura cu implementarea de ciitre BNM
i Sistermnule Awtomatizt de Plagi Interbancare
{SAPLY:

- madermizares sistemuln de plit cu améanuntal,
in wvederep efectudrii operativnilor de plati o
facturilor electronice;

- fimzarea implementiri umil sistem informa-
ponal: BS-Bank pentru suporiul operafiumlor de
contabilitate internd, sdapiarea conform modifich-
rilor in Lemizlatie RM:

- lansarea sistemului dot Bank-sistem  de
deservire ladistantaa persnanelor fizice.

In conformitate cu planurile de dervoltare ale
bancii, ax fost revizoite proncipiile, conceptile si
standardele de bazi ale managementuloi si auditlui
Tehnologiilor informagionale, §i standardele de
secuntate ale informatien.

Pientru anul 2006, cele mai semnilicaiive direciai
de decvollare si proiedte propuse pentio ioplemen-
tare vior fi:

Banking scrvices
and Information Technologies

In 2003, following the operation and busisess
support tradition of BC «Victoriabanke 5.4 the 1T
Department made considerable efforts jointly with
the eiher departments involved in the maintenance
and development of the Bank's technical
mfrastructure and fechnologies to preserve amd
strengthen the Bank's market position in terms of
enzuring a more comprehensive and better guality
service tothe Bank's customers,

A range of projests was mplemented in
conformity with the development directions
specified in the Bank's developnsent strategy:
improvement of the man and reserve dota
procession centers, informarinnal support to the
rastruicturing  and optimization of the Bank's
Business processes.

The most important prajects included:

= Implementation of a new spplication package
{module) - module "Retuil Lendimg” in the Bank's
main business svstem, which enabled us to lavmch
e retail lending progra (morisge loan products
and Quick Proy;

- The development of a rew application package
15 almest {95%%5) complete for the acceplancetransfer
of payments and exchange of messages in SWIFT
format in connection with the implementation by the
Mational Bank of Moldova of an Avtomated [nter-
bank Payment System (3APT),

- Modernization of the retail pavment eystem for
peneration of electronic inveices and thear payment;

- Completion of the mlonmaticnal syvslem
implementation (RS-Bank) to support the internal
accounting and reporing sperations znd to intcoduce
adjustment according 1o the amendments i the
Mildovan Law;

= Laumch of the dotRank system  the remote
service system o retal customers.

The main underlving principles. conceprs and
standards of the 1T management and audin as well as
mnformation  security  standurds  were revissd
according toithe Bank’s development plans.

The mast signifisant developmen directivns amd
projects propesad for implementation in 2006
include:
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- implementarea standardelor manageriale ale

projectelor (FMI) de macagement 51 audit

informational (CoBIT), de securtate a mforma-

nen (BSTTOWISO 7799,

- implementarca metedelegiiler standarde de

elaborare ale aplicatilor software {in baea

metodalogiei Ratonal Unified Procassh;

- reprojectarea pachetului de aplicatii front-

office, i inlerfete necesare peitii moder-

mzares versiunil de  aplicain  back-office

{ Equation);

- proiectarea solufiilor de middleware, pentru

CONeXIUTE perfonmanta s securieatd a uros

sistemelor si aplicatiiloe utilizate de hanes;

- aupariul parmanant in - modernizarea

tehnalogilor de deservire o clienuele, initiate de

citre subdiviziunile bincii;

- parfecticnarea perpeid a planului general de

continuitate a  businessului  bilncil, testerea

permenentd a procedurilor st mdsorikor moluse in
el redelnpes procedunlor Jde mentenantd &
proceselor-cheie indeservirea clieatelei biincii;

- moedemizares mfrastructurii de procesare a

cardurilor in vederza necesitiin de mirire a

capacitilibor de procesare 3 treceren treptatd la

rchnologiile cu cip{ smart earduri};

- reprodectaren sistemulul informagional-analitie

al hinen {suportul proceselor de: bupetare,

planificare, analizi g1 prognees, risk manage-
menl, CRMY

- reproiectares 31 moderfizarea centrulul de

prelucrare al apelurilor telztonice al bineii (call-

centru), intagrarea lul cu princigalele aplicatii
bancare de supost al businessului;

= mndernizarea infrastructurii de securitate al

hancii, inchisiv sohsistemele de monitorizane

viden, antiincendiare si deacces;

= suportul rehnic inprocesul de rgire areeled de

filiale 5i reprezentanie ale BAncii.

Pentru menjinerea pozititlor pe piaca bancard a
Republicn Moldove, o bancii medernd, precum este
BC «Vicloriabanks S.A., va depuse eforun maxins
pentru pAstrarea unui ritm corsspuneilor necesiti-
tilor  sofisticate, avansate ale picfii, pentru o
deservire bancara a chientelel corespunzatoare celor
meicomplexe cerinte ale aferei bancare modeme:

- Implementation of the project mansagement
standards { PM1), informational manageryent and
awdit standards (CoBIT), information security
standards (B37799/ 1500 7799);

- Implementation of the standard metho-

dolegies for the development of software

applications (hosed on the Betonal Unified

Process methodology);

- Re-desigm of the front-office application

package with the necessary  interfaces to

modernize the back-oifice application version

{Equation);

- Development of madd leware solutions for the

efficient and secure connection of all the Rank's

systems and applicarions;

- Permanent support in the modernizations of

cliem service techrologies initiated by the

Bank's subdivisions;

- Continupus  improvement of the Bank's

Ceneral Business Contimuily Plan, permanent

tests of 113 procedueres mul messures; rodelinilon

of key process maintenance procedures in
servicing of the Bank's customers;

= Medemnization of the card operations

processing infrastruciure inview of the necessity

to increase the procession capacity and
aveelerated transfer 1o chip (=mart cord)
technologes;

- Re-design of the Bank's informational analytic

system (supporting the proczss of budgeting,

planning, anzlysiz and forecasting, nizk
management, CRM);

- Re-dzsign and modarmization of the Bank's

cali-center, its mtegration n ihe Bank's main

hisiness support system:

= Madernization of the Rank's security

infrastruciure, including video monitoring, fire-

fighting and access sub-sysiems;

= Teelmical suppor 1o the process of expanding
the Bank's branch and representative office
nebwork.

To preserve the current posilion al Maldeva's
banking market, & modern bank such as
BCwVictorizhanks S 4. will make the maximum
effort to maintain the thythm adequate to the
sophisticated and advoneed market demand, o
provide customer scrvices satisfying the most
demanding modern banking requirements,
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Personalul bancii

Politics bimen referitor la resvesele amane
inglobenzd un sistem de prineipil $1 criterii care st
la baza solutioniril tuturor problemelor referitoare 1a
personal preeurn sunt: planificarea, recrutarea,
INSErUATEs, proamovares, evaluares 1 motivaren lu
Politica e personal const2 intr-un mecanizsm de
realizare a stratagiel institgiel ce jine de salariafi in
cadrul stratepsei corporative 51 este direcyionutd spre
realizarea obicctivelor principale ale planului
fimanciar,

In prezent in Bancd activeszl 515 sularisi,
inclusiy 206 din e incadml Banci Centrale s1 - 309
in cele |3 Nlalesi b reprecentanie,

In acuvitatea de bard sunt incadrafi 387 de
salariati, inclusiv: 147 - economisti; 94 - casien si
incasatori, 28 - ingireri; & - jurizti; B - operatori; 4=
auditon, 20 colaborator ai Cemtrului de procesare g.u.
Diin total angajau - 420 sunt specialigti cu studi
universitare st medil de specialitate, ce constituie
82 % 17 specialist studinzd in instiulile superioare
de invitimint |a secgiile fird freeventd; 2 zalariagi
sunt docton instiinte; 16 - an absalvit doud cultin
universitare,

D¥in perscnalul bincii - 370 (67%) au varsta de
pand la 40 de am 1 155 (33%) depisess aceasta
varsti. Warsta medie a personalulm 2ste de 34 an.

Ranea astazi dispune de o forgi de monea stahila,
asiguratd ow locim de mamnci gi tehmica moderna. in
subdiviziunile de bazd ale Bincs activeasd Ho6
specialisti ¢u un stagiu de muncdl in Banci mai mare
de |0 ani, care praciic au st la baza fondari
mstituficl 51 formeazd nuclewl colectivolu. Mai bine
ale jumiatate din mamarul de salanati 318 (63%) auo
vechine de nmuncd in Banca de pdod la 5 ani si 1o
(32%) activenzd de o pertoadi cuprinsd intre & - 10
AanL.

e parcursul anulul 2005 au fost instruig - 213
angajafi. Din ci 26 - in matitafile de invdiiEmint din
republicd, 32~ instrfindtate 51 155 n cadrol Bancii.

Resursele umane sunt unica ford creativi sctivi,
coordonatoare gi inovatoare, dotati cu potenjial
intalectual gi fizie, cu capacitatea de a-5i cunoaste
rezervele @i oa-si depizi limitele, care asigura
dezveltarea resurselor materiale, Anancinre si
informationale.

Anwme prm petenpalul wmoan sunt pase in
waloare celelalle resurse 1, ca renilian, se creasa
produsele si serviciile noi

The Bank's staff

The Bank's HR policy incorpores & system of
principles and criteria underlying any decision-
making on HR issues, such as: staff planning,
recruitment, raining, promotions, sssessment amd
motivation. The staft’ policy congists in the
mechanism for the implementation of the Bank's
salarsss strategy component within the corporate
steatepy and if 15 directed at the achievement of the
Rank's key financial targets.

The Bank's current number of swaff is 515
including 206 in the Head Office and 308 in 13
branch cffices and 6representative offices,

The Bank's principal cperaticns mvolve 337
employess, including: (47 - economists, 94 - cashiers
annd collection stall, 28 - enganeers, 6 - liwyers,

8 - operatens, 4 - pucdivoes, 20 - provessing oenlie
operators, etc.

The Dank's 420 ernployees have university aml
higher vocaticnal fruming (2% of =taffy 17
employees are cwrently external students in
universities and higher educational establishments;
2 employees held Doctor degres; 16 employees
graduated from 2 universities.

Cf the Bank's fotal staff. 370 (67%) are aged
under 40 and 155 (13%) are in the older ape groups,
The average emploves age is 3d.

The Bank has low staff tumover; its employees
are ensured adequate workspace and modem offics
equipment. The staff employed in the Bank's main
departments has 86 emplnvees with lakar record of
10 years and more with the Bank: they have heen
with us practicelly from the very begmning and they
form the core of our stafT, More than one half of the
Bank's 5tuefT (3 18 employrees or 63%) have amccord of
lezs thun 5 veurs with the Bank and 156 employees
(32%0) haves record el S 1o 10 years,

213 employees received traiming during 2005,
including 26 employees tained m Maoldovan
cducational establishments, 32 abroad and 155
trained in-Fouse.

Human resources arc o unigquc creative and
active resource, coordinoting ond innevitive, with
intellectual ard physical copecity, the ability to use
the internal reserves and to excesd limits, which
enzures the development of other tangible, financial
and informational rescurces,

It is the HR capacity that makas use of the other
resources and creates the resulting products and
SETVICES,
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